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ASUU and the governors should not let their ego destroy the future of students of the state-owned universities in the
South-East in particular and the development of the region in general
Colin Powell is a well known military strategist who effectively and successfully waged the Gulf war. He knows when it
is auspicious to wage a just war and when not to. Hence, during the hot debate on the necessity of Iraq war, he was
among the doves compared to war hawks like Donald Rumsfeld, former US secretary of defence. Suffice it to state that
many waters - dirty and clean - have passed under the bridge since era of the Gulf and Iraqi wars to justify his dovish
position.
Well, my interest now in Powell is not because of my memories of his war strategy but his famous quotes on ego which I
think the main actors in the lingering crisis in the state-owned South- East universities should quickly heed to end the
seven-month old strike which has crippled academic activities. Powell warned people in a dispute to &ldquo;avoid having
your ego so close to your position that when your position falls, your ego goes with it.&rdquo; It is possible that the
disputants in the lingering ASUU strike in the South-East did not know of Powell&rsquo;s advice otherwise the strike
should have been called off long after the council of traditional rulers, the clergy and elders in the South-East brokered a
deal to end the crisis. The deal is that the state governors should pay 80 percent of what the federal government was
paying its lecturers with an increase in the subvention given to the universities. The problem now is how to get the
national body of ASUU to accept the deal. This is because the South-East governors led by Peter Obi had walked out
non Igbo speaking members of ASUU from the national body during one of the negotiation rounds because of the
mistaken belief that the strike was a family affair which should be sorted out by only Igbo members of ASUU. This
fundamental error in judgement apparently ruffled the sense of value and importance of ASUU officials who are now lying
in wait to see how the dispute will be resolved without their involvement. Their reasoning is because South-East ASUU
will not go contrary to the dictates of the national body otherwise they will not have a strong ally supporting them should
there be a future dispute with their respective governments. On the other hand, the governors, who are big fishes, are
not likely to swallow their pride to meet with the same people they have already described as inconsequential to solving
the problem. The issue is that the ego of the governors is clashing with that of the ASUU. The result is the prolonged
closure of universities in the South-East while students, parent and guardians are worse off for it. And the longer it takes
for the disputants to come down from their high horse, the worse the situation gets. As Nathaniel Bronner jr says:
&ldquo;Ego has a voracious appetite, the more you feed it the hungrier it gets.&rdquo; The annoying thing about the
South-East universities crisis is that both sides may not be conscious of the fact that ego is what is at play right now
instead of the real reasons both sides stated. Basically, ASUU is asking for proper funding of the state universities as
evidenced by the provision of basic classroom and research facilities, and the adequate remuneration for the lecturers in
line with what their colleagues in the federal universities earn. By the new salary scale for the universities, professors
would earn about N450,000 per month while the least paid lecturer should earn about N200,000. But some states,
including the five South-East states of Abia, Anambra, Ebonyi, Enugu and Imo, are saying that they can&rsquo;t pay so
much in view of their disproportionate income from both the federation account and internal sources. Before the strike
and the recent deal brokered by traditional rulers, the clergy and elders from the South-East, the subvention to Anambra
State University had been static for four years with the government paying only N50 million monthly as subvention. This
was the same amount it paid before the second campus of the university was created with the attendant increase in the
number of staff recruited to service the two campuses. This happened at a time the government got increased revenue
from federal allocation. Although it could be said that the cost of running government in the state got bigger, but it is no
reason to toy with the bedrock of the development in the states by starving the universities of fund. This is moreso when
some governors are awarding frivolous contracts and spending whopping sums buying jeeps for traditional rulers even
when some of them already have fleet of state-of-the-art cars in their domain. Sad as the state of universities in the
South-East is, much sadder is that instead of addressing the ego problem, governors in the South-East are inventing
excuses to explain why the strike is still lingering. Some government officials blamed their opponents, alleging that they
bought ASUU and Students Union official to blacken the &ldquo;shining records&rdquo; of the state governments. Mike
Udah, chief press secretary to Governor Peter Obi told Newswatch: &ldquo;There is much more to the crisis. The
opposition has bought over the lecturers and students. The governor has done everything necessary to resolve the crisis.
Anambra set up committee to look into the matter; increased subvention, increased salary. Nowhere in the world do
universities pay the same salary,&rdquo; he said, describing the lecturers&rsquo; stand as &ldquo;unfair and
uncharitable.&rdquo; He also said that the difference between what the state was offering the lecturers now and that of
the federal government was only N25,000. The opposition in Anambra led by Chris Ngige, former governor of Anambra
State, and the candidate of Action Congress of Nigeria, ACN, in the 2009 governorship election which he is contesting at
the Election Tribunal, dismissed the opposition theory. &ldquo;I can tell you that all the efforts by the ASUU and students
union to meet them met a brick wall. But I made my input known to the traditional rulers, clergymen and elders that
mediated on the matter,&rdquo; Ngige said. &ldquo;The matter was not handled well. I advise those, who brokered the
peace deal to do more. They should take their own bargain to the national ASUU because they will not listen to the
government,&rdquo; Ngige said. According to him, it is true that government received more money from the federal
government. But the cost of running government has expanded. Government should trim down and go to areas of need
such as education and road. The government should up the subvention to N80 million and move on a graduated scale if
the revenue of the government increases, adding that &ldquo;80 percent increase in subvention should be adequate for
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the lecturers bearing in mind that cost of living in Lagos is not same with Uli.&rdquo; This notwithstanding, the governors
and lecturers should quickly come to their senses and by listening to Jim Boyd who drew a parallel between confidence
and ego when he said: &ldquo;I ve always had confidence. But I never let my ego get to the point that I think I&rsquo;m
the superstar because I know that ego has destroyed a poker career.&rdquo; ASUU and the governors should not let
their ego destroy the future of students of the state-owned universities in the South-East in particular and the
development of the region in general. SMS:08052528603
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